一、請閱讀下附資料文章，並摘要文章之大意。(50%)

We build on two evolutionary concepts—experiential learning and absorptive capacity (Cohen & Levinthal, 1990; Zollo &Winter, 2002)—to examine how a client firm’s innovation adoption is influenced by its technology solution provider’s experiential learning within technical and organizational domains and by its own ability to use external knowledge in the pursuit of innovation adoption. By integrating experiential learning with innovation adoption, our work departs from existing research in three ways. First, we focus on the diversity of a client firm’s technology solution provider’s experience and thus contribute to a relatively under explored area of learning from diverse and heterogeneous experiences (Haunschild & Sullivan, 2002). Although the dominant tradition in learning studies has been reinforcement-based theories, according to which accumulated output and operating experience increase efficiency and reduce errors in routine tasks (Epple, Argote, & Devadas, 1991; Haunschild & Rhee, 2004; Ingram & Baum, 1997; Yelle, 1979), an emerging literature suggests that firms learn from variance in complex and uncertain situations (Beckman & Haunschild, 2002). Further, recent research has emphasized the contextual aspect of experience and the need to focus on diversity across different areas of work-related knowledge (Bailey & Gainsburg, 2004; Beckman & Haunschild, 2002). For example, Beckman and Haunschild found that experiential diversity in industry backgrounds has different effects on learning than do other types of diversity, leading them to note a “need to better understand why some types of diversity are important and others are not”(2002: 117). Different domains of experiential diversity may thus have a different functional relationship with organizational outcomes such as innovation adoption.

Second, understanding how knowledge generated through experiential learning transfers to other firms is embryonic. Although experience sharing (Huber, 1991; Levitt & March, 1988) between firms can facilitate innovation adoption, the mechanisms of knowledge spillovers (Arrow, 1962) have received little attention in the learning literature (Ingram & Baum, 1997). Classical imitation or population learning studies appear embedded in a passive spillover paradigm in which the assumption is that knowledge spills over firm boundaries and gets automatically consumed by others in the vicinity (Ingram, 2002). However, recent findings indicate that knowledge may transfer only to related others, thus suggesting that learning is localized to firms that share formal bonds of ownership, co-membership in a community of practice, or board interlocks (Beckman & Haunschild, 2002; Darr, Argote, & Epple, 1995; Ingram & Baum, 1997; Ingram & Simons, 2000). We add to this literature by examining how firms unrelated through corporate governance or equity can still benefit from each other’s experience for innovation adoption. By linking a supply-side agent’s experience from supporting various clients’ innovation adoptions to a focal client’s innovation adoption, we identify supply- side agents as significant yet ignored knowledge transmitters and thus address a gap in the literature pertaining to experiential inter-organizational learning. 

Third, by studying the role of a client firm’s absorptive capacity in leveraging its technology solution providers’ experiential learning for innovation adoption, we address a limitation of existing research that has not been able to explain why firms exposed to similar experiences benefit differently (Thornton & Thompson, 2001). In line with the strategy literature argument that deliberate learning enhances a firm’s ability to leverage experiences into capability (Adler & Clark, 1991; Argote, McEvily, & Reagans, 2003; Zollo & Winter, 2002), we study how a client’s marketing intensity moderates its ability to use its technology solution provider’s experience to lower knowledge hurdles to innovation adoption. 

Our empirical context involves 4,293 U.S. credit unions that interacted with 55 technology solution providers to offer a customer-interfacing technology (i.e., new services using an electronic banking platform) between 2000 and 2004. This setting is especially suited to our study, given credit unions’ widespread use of technology solution providers such as EDS and Fiserv in adoptions of technological innovations and these providers’ practice of assisting multiple credit unions in adoptions of new electronic services—a practice that enables them to diffuse experiential knowledge among their clients.

(By: WEIGELT, CARMEN; SARKAR, MB. Learning from supply-side agents: the impact of technology solution providers’ experiential diversity on clients’ innovation adoption. Academy of Management Journal, Feb2009, Vol. 52 Issue 1, p37-60)

二、問答題 (30%)
1. The Strategic management process is a process that encompasses strategy planning, implementation, and evaluation. Please focus on planning process to identify mission, analyze external and internal environment, and formulate business-level strategies for Chung Hua University, if you are a principal of university to do it.
2. The computer technology available today, almost unimaginable just two short decades age, has made possible extraordinary advances in the analysis of psychological, sociological, and other types of behavioral data. This impact is most evident in the relative ease with which computers can analyze large quantities of complex data. Almost any problem today is easily analyzed by any number of statistical programs on microcomputers. In addition, the effects of technological progress have extended beyond the ability to manipulate data, releasing researchers from past constrains on data analysis and affording them the ability to engage in more substantive development and testing of their theoretical models. In organizational behavior study, most theories investigate the relationship between dependent and independent variables, likewise [Y1, Y2, Y3, Y4, Y5] = f (X1, X2, X3,….A, B, C….) data format. Please explain and describe least 3 independent variables or explainable variables, to dependent variable Y, least 2 dependent variables in organizational behavior.
三、請解釋以下名詞: (20%)
1. Hawthorne studies

2. Value chain

3. Reengineering

4. Stakeholders

