二技專考試
一、解釋名詞80%  (每題四分)

1. skills inventory

2. H R forecasting

3. refreezing

4. dual factor

5. transactional leadership

6. path goal theory

7. span of management 

8. comparative advantages

9. social audit

10. risk averting

11. soldiering

12. glass ceiling

13. synergism 

14. groupthink

15. self-fulfilling prophecy

16. concurrent control

17. leniency

18. The Hawthorne studies

19. MBO

20. parity principle

2、 問答題20%

  1在面對國際競爭日趨激烈的情況下，身為企業高階經理人的你，應如何有效的團隊營造(team building)，以凝聚群體進而達成高績效的目標。(10%)

2.依組織文化專家Allen Kennedy指出企業機構在何種條件下應推動大規模之組織文化變動?(10%)

