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Abstract

The quality capability leads the market success and attributes business competitive advantage.
How the manufacturers implement the total quality management (TQM) programs and enhance
appropriate quality capability have become imperative issues for managers to face. This study
proposes to sample machine tools industry and explore the relationship between TQM programs
and quality capability dimensions. The quality capability dimensions are composed of performance,
low-defective rate, reliability, serviceability, unique features, and perceived quality. Therefore, this
study explored the relationship by using questionnaires. The results have shown involving the TQM
activities may increase the quality capabilities and operational performance.

Keywords: total quality management practice, quality capability
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