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This study conducted a statistics analysis to the required knowledge
of project management among engineering personnel based on questionnaire
survey. This study particularly aimed at responding to the poor
performance of project management in current construction
engineering. Thus, the study firstly listed the required project management
knowledge of engineering personnel in the public sector, and then found
out the basic essential project management knowledge of the personnel by
reviewing and analyzing the listed knowledge under overall framework.
Meanwhile, a self-assessment scale was established after surveying the
degree of importance and satisfaction of listed knowledge from personnel
level. Currently, domestic engineering personnel pay high attention on
various types of knowledge system of international project management.
However, the level of satisfaction to the performance remains low among
industry, which represents the lack of enforcement on project management
among engineering personnel in the public sector. Therefore, how to
improve this situation and to implement construction project management
effectively i1s the key of satisfaction. The adoption of the self-
assessment scale which i1s built in this study can gauge the capacity level
of project team as well as the insufficiency of ability of individuals in
the team. Then, what should be reinforced could be set after analyzing.
Therefore, the work quality of the project management team can be
enhanced, thereby enhancing the effectiveness of the implementation of the
project team.
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