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As the Internet and mobile devices continue to expand, electronic
commerce has explosively grown and consumers have rapidly increased for
online purchase. An increasing number of customers purchase diversified
products on the Internet, 1t is important to study the business mode of
successful online stores. The purpose of this paper is to discuss the key
factors that affecting a successful online store. The authors employed two
major conceptual models as our analysis tool, including the e-commerce
strategy management produce and e-commerce business model. We use a case
that has been popular and widely discussed in the e-commerce field which
1s Grace gift online shop. The results indicate that strategy and business
model of e-commerce served as criterion variables for an organization s
sustaining and competitive advantage.
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